
Date: December 13, 2007 
 

California Cultural and Historical Endowment 
(CCHE) 

Round Three Project Grant Summary 
 
 

Grant Applicant: 
Redevelopment Agency for the 
City of Santa Cruz 
 
Location /(City/County): 
Santa Cruz/Santa Cruz 

Project Division: 4 
Grant Number: 17 
 
Amount Requested: 
$2,855,000 
 
Amount Reserved: 
$1,935,000

 
     
 
 
Completion of Capital assets project will result in: 
 
Redevelopment and historic reuse of the former Salz Tannery into a 
multi-use arts center.  
 
 
Property Arrangement: 
 
The applicant, the City of Santa Cruz owns the property. 
 
 



CEQA Documentation: 
Lead Agency: Redevelopment Agency for the City of Santa Cruz 
 
Documentation:  The Redevelopment Agency for the City of Santa 
Cruz, as Lead Agency, prepared an Environmental Impact Report 
(EIR) for the Project that was completed in 2005.  The City adopted 
Findings of Fact and a Statement of Overriding Considerations under 
CEQA on June 14, 2005, and a Notice of Determination was filed on  
the same day. 
 
The Project involves the redevelopment and historic reuse of a former 
tannery into a multi-use arts center that will include the following 
uses:  100 affordable residential rental units; 55,000 square feet of 
artist studio space; a 250-seat theater and a smaller 150-seat theater 
with approximately 4,0000 square feet of dance rehearsal and 
support space; an “Arts and Education Center” with 40,000 square 
feet of office and studio for arts organizations, a 75-seat theater, and 
a 6,600 square feet for arts education; and 12,5000 square feet of 
retail space for a café, art gallery and other retail uses. 
 
The EIR identified potentially significant impacts in the areas of 
biological resources, geology and soils, historical resources, 
hydrology and water quality and noise.  Many of these impacts could 
be reduced to less-than-significant levels with the application of 
mitigation measures.  The mitigation measures identified in their 
applicable to the CCHE funded work are made a condition of CCHE 
approval.  CCHE has independently considered the potentially 
significant impacts and the mitigation measures, and makes it own 
finds, set forth on Exhibit A. 
 
The EIR identified certain impacts that are significant impacts to: 
              HYDROLOGY 

i. Exposure to flood hazards 
              HAZARDOUS MATERIALS 

i.  Exposure to hazardous materials due to onsite 
 soil contamination 

HISTORIC RESOURCES 
i. Relocation of historic buildings 
TRANSPORTATION AND CIRCULATION 
i. Traffic Congestion 



CUMULATIVE IMPACTS 
i. Historical Resources. 
ii. Traffic. 
iii. Water Supply 

 
Mitigation measures are proposed to lessen the significant 
environmental effects identified in the EIR, but not to a less-than-
significant level.  CCHE’s findings on these impacts and mitigation 
measures are found in Exhibit A. 
 
The Redevelopment Agency for the City of Santa Cruz adopted a 
Statement of Overriding Considerations finding that the following 
benefits of the proposed project will outweigh the significant 
environmental effects identified in the Final EIR. 
 
The City finds that the development of the site for an art center and 
affordable artist housing is consistent with the City’s General Plan 
Community Design policy 1.1 that encourages infill and intensification 
of land uses within existing areas.  The residential units support the 
City’s Housing Element goals and policies that encourage diversity in 
housing types and affordability levels (Goal 1.0), increase affordable 
housing supply (Goal 2.0).  The Arts Center also is consistent with 
General Plan Cultural Resources Goal CR4 that supports and 
encourages visual and performing arts exhibits, events, festivals and 
classes. 
 
The City finds that the economic, social and other benefits, which 
would result from development of this project, outweigh the 
unavoidable environmental impacts identified above.  These 
considerations are described below.  In making this finding, the City 
has balanced the benefits of the proposed project against is 
unavailable environmental impacts and has indicated its willingness 
to accept these risks. 
 
▪ The project will provide 100 units of affordable housing for 
artists and their families with low and very low incomes, who are 
being priced out of the housing market and either live in their 
workplace or leave the area. 
 
 



▪ The 100 planned affordable housing units will meet 
approximately 12% of the City’s housing production objective for low 
and very low income households targeted between 2002 and 2007 in 
the City’s Housing Element. 
 
▪ The arts are in important part of the economic base of Santa 
Cruz and this project will be the biggest development of the arts in 
Santa Cruz.  The City and County are losing arts to other more 
affordable areas in the Bay Area and the Project will provide 
affordable housing, studio space and rehearsal and performances 
ace to retain this valuable element of our community.  Non-profit 
organizations will have stable and reliable place for their offices and 
activities.  The project will provide a centralized location for artists to 
work, live and collaborate. 
 
▪ The project will result in the development of a destination point 
for the promotion of cultural tourism in Santa Cruz thus adding to the 
economic base.  Events such as Shakespeare Santa Cruz, Cabrillo 
Music Festival and Open Studios bring new visitors to the area, and 
tourism is one of the key economic contributors in the City.  With the 
unique artist center project will contribute significantly to the City’s 
economy by providing a unique tourist attraction unlike any in the 
country thereby contributing to the City’s transient occupancy tax, 
sales tax and admissions tax revenues all going to the City’s General 
Fund. 
 
▪ The project will facilitate preservation of historically significant 
buildings and Santa Cruz landmark the Salz Tannery, and prevent 
further deterioration of this historic resource. 
 
▪ The project will construct the bicycle/pedestrian pathway 
adjacent to the river that will eventually provide a link to other existing 
and planned facilities and will also provide access to the river area. 
 
▪ Traffic improvement designs are underway and the project will 
pay its fair share toward the improvements. 
 
 
 
 



▪ While measures have been included to lessen these impacts, 
there is no feasible way to avoid these significant adverse impacts 
and meet the objectives of the project without eliminating key project 
components such as the residential units or Arts Center. 
 
The above statements of overriding considerations are consistent 
with, and substantially advance the City of Santa Cruz’ General Plan. 
 
Using its independent judgment in reviewing the EIR and Addendum 
prepared for this Project, staff recommends the CCHE Board adopt 
the findings in the attached Findings of Fact and Statement of 
Overriding Considerations. 
  
 
Budget/Tasks/Deliverables: 

Activity Total Cost 
 
 

$316,215.00 
$1,054,819.00 

 
$563,966.00 

Tanyard Building Rehabilitation 
which includes: 
* structural improvement 
* new floor, roof and exterior wood 
  siding 
* new interior portions, stairs, 
plumbing, wiring, site prep  
               Totals $1,935,000.00  

 
 
Matching Funds: 
 
$1,935,000 in cash provided by the City of Santa Cruz 
 

 



CALIFORNIA CULTURAL AND HISTORICAL ENDOWMENT 
BOARD 

RESOLUTION NO.  07-C 4-17 
Redevelopment Agency of the City of Santa Cruz 

(Redevelopment and Historic Reuse of the Salz Tannery) 
 
RESOLUTION APPROVING A CALIFORNIA CULTURAL AND 
HISTORICAL ENDOWMENT (CCHE) GRANT AND AUTHORIZING 
THE EXECUTIVE OFFICER, OR DESIGNEE, TO PROCESS THE 
APPROVED GRANT FOR THE REDEVELOPMENT AGENCY FOR 
THE CITY OF SANTA CRUZ SALZ TANNERY PROJECT 
 
WHEREAS, the CCHE is dedicated to preserving historical and 
cultural resources; and 
 
WHEREAS, CCHE has received an appropriation from Proposition 
40 California Clean Water, Clean Air, Safe Neighborhood Parks, and 
Coastal Protection Act of 2002; and 
 
WHEREAS, CCHE may distribute funds from Proposition 40 to 
projects that provide a thread of California’s cultural and historical 
resources; and 
 
WHEREAS, the Project listed above meets the objectives of the 
CCHE program; and 
 
WHEREAS, the Project involves the redevelopment and historic 
reuse of a former tannery into a multi-use arts center that will include 
the following uses:  100 affordable residential rental units; 55,000 
square feet of artist studio space; a 250-seat theater and a smaller 
150-seat theater with approximately 4,0000 square feet of dance 
rehearsal and support space; an “Arts and Education Center” with 
40,000 square feet of office and studio for arts organizations, a 75-
seat theater, and a 6,600 square feet for arts education; and 12,5000 
square feet of retail space for a café, art gallery and other retail uses; 
and 
 
 
 



WHEREAS, CCHE has independently considered the environmental 
effects of the Project as described in the Environmental Impact 
Report prepared by the Lead Agency, Redevelopment Agency for the 
City of Santa Cruz; and 
 
WHEREAS, CCHE is requiring that the applicant comply with the 
mitigation measures applicable to the portions of the project that 
CCHE is funding, as a condition of approval; and 
 
WHEREAS, CCHE determines that the benefits of the project 
outweigh its unavoidable significant environmental impacts; and 
 
WHEREAS, approval of this grant application shall be conditioned 
upon the grantee’s complying with all applicable laws and regulations; 
and 
 
NOW, THEREFORE BE IT RESOLVED that the CCHE Board adopts 
the Findings of Fact and Statement of Overriding Considerations 
attached hereto as Exhibit A and adopts the mitigation measures 
therein applicable to those elements of the Project that CCHE is 
funding as a condition of approval; and 
 
BE IT FURTHER RESOLVED that the CCHE Board approves 
funding for the Project in the amount of $1,935,000; authorizes the 
Executive Officer, or designee, to file a Notice of Determination and 
to process the approved grant and take all necessary actions to enter 
into a Grant Agreement with the applicant, subject to availability of 
appropriated funds; and  
 
BE IT FURTHER RESOLVED that CCHE adopts the information 
contained in the CCHE Round Three Project Grant Summary. 
 
 



Certification 
 
The undersigned Chair of the CCHE Board of Directors does hereby 
certify that the foregoing is a full, true, and correct copy of a 
resolution duly and regularly adopted at a meeting of the CCHE 
Board of Directors held December 13, 2007. 
 
Dated:    ___________________ 
 
Signature:  __________________________ 
 
Susan Hildreth 
Chair, CCHE Board of Directors 
 
 

 
 


